AZFEN KEYFiYYOT SiYASOTI

Magsadimiza uygun olaraq Keyfiyyat Siyasstimiz; musterilarimizin gdzlentilarini
anlamagq, sertnamalers, standartlara, senaye qaydalarina va ganunvericiliys
uygun mahsul ve xidmet teqdim etmak, mustarilarin vo diger hissadarlarin
mamnuniyyatini goruyub saxlamaqdir.

Bu magsadle agagidaki prinsiplere riayst etmayi Ust Rehbarlik olaraq éziimiize
borc bilirik:

v Keyfiyyst Idarsetms Sistemi (KiS) liglin keyfiyyst magsadlarinin qurulmasini
ve bu magsadlerin AZFEN-in keyfiyyat siyasetine, kontekstina ve strateji
istigamatina uygunlagdiriimasini tamin etmak
Butiin maraqh taraflarin talablarinin aydin sakilds anlasildigindan amin olaraq,
mahsul ve xidmatlerimizi vaxtinda ve pesokar sakilda tehvil vermak
Mahsul ve xidmatlarimizin ¢atdiriimasi proseslerinin misyysnlagdiriimasindan,
lazimi resurslarlarla temin edilmasindan, sonadlagdiriimasinden,
izlanilmasindan va dlgulmasindan smin olmaq
Mahsullarin ve xidmatlarin uygunluguna tasir gostare bilecok riskleri ve
firsetlori miioyyenlosdirerek ve onlardan istifade ederek KiS-ni davamli
olaraq tekminlegdirmak
AZFEN-in butln iscilerinin mivafiq is sahaleri t¢ln tahsil, talim ve tecribasi
Uzre bacarigli olmasindan amin olmagq
Tokmillagdirilmis mahsul ve xidmatlarin temin olunmasi Ug¢un tedarukgularla ve
maraqgh teraflerla amakdasliq qurmagq
Keyfiyyst idarsetms Sisteminin tetbiginin ve semarsliliyinin davamli olaraq
tekmillagdiriimasina nazarat etmak va tahlil etmak.

Keyfiyyat Hadaflarimiz musteri sikaystlarinin, tekrar islerin ve temir iglerinin an
asag! saviyyayas c¢atdiriimasi, hamginin mahsuldarhgdi artirmagla maya dayerinin
azaldilmasi ve bunlarin  musterilerimizloe ve diger hissedarlarla da
paylasiimasidir.

AZFEN QUALITY POLICY

Our Quality Policy is to understand the expectations of our customers, to
provide the product and service that meets specifications, standards, applicable
industry regulations and legislation, maintain the satisfaction of our customers
and other stakeholders in accordance to our objectives.

In order to achieve these goals, we as Top Management commit ourselves to
comply with the below mentioned principles:

v" Ensure the quality objectives are established for the QMS and are
compatible with this quality policy, the context and strategic direction of
AZFEN

Ensure the requirements of all interested parties are clearly understood so
that our products and services can be delivered in a timely and professional
manner

Ensure all processes employed to deliver our products and services are
determined, appropriately resourced, documented, monitored and measured

Continual improvement of the QMS by ensuring the risks and opportunities
that can affect conformity of products and services are determined and
addressed

Ensure all AZFEN employees are competent for their area of work through
education, training and experience

Establish partnerships with suppliers and interested parties to provide an
improved product and service

Monitor and review the continual improvement of the implementation and
effectiveness of the Quality Management System.

Our Quality Objectives are to minimize customer complaints, re-work and
repair work; reduce costs through productivity improvements and share this
with our customers and other stakeholders.
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